DEPARTMENT OF PUBLIC WORKS 


BUREAU OF SANITATION 
BOARD REPORT NO. 2 
JUNE 24, 2016 


CD: ALL 


AUTHORITY TO EXERCISE THE THREE-YEAR RENEWAL OPTION IN THE 
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF LOS ANGELES LA 
SANITATION AND THE LOS ANGELES COMMUNITY COLLEGE DISTRICT 
(CONTRACT C-122481) FOR THE IMPLEMENTATION OF THE CITY OF LOS 
ANGELES GREEN BUSINESS PROGRAM 


RECOMMENDATIONS 


1. 


Approve and forward this report, with transmittals, to the Mayor with the request that the City 
of Los Angeles, LA Sanitation (LASAN) be authorized to exercise the three-year renewal 
option in the Memorandum of Understanding (MOU) (Contract C-122481) with the Los 
Angeles Community College District (LACCD) for implementation of the City of Los Angeles 
Green Business Program (LAGBP). 


Upon authorization by the Mayor, the President or two members of the Board of Public 
Works (Board), will execute the MOU. 


Return the executed MOU to LASAN for further processing (Contact the Board Report 
Section at 213-485-4246). 


TRANSMITTALS 


_ Copy of Mayor’s Concurrence on December 22, 2009 and City Council Action adopting the 
recommendations of the Energy and Environment Committee on December 11, 2009, based 
on the recommendations from the Environmental Affairs Department (EAD) report, dated 


September 28, 2009. 


. Letter of Agreement, dated Novem 





ram implementation plan for the LAGBP. 
Copy of the LASAN Board Report, adopted May 2 OTS, auinolizing tie executor OT at 
MOU between LASAN and LACCD for implementation of the Green Business Certification 
Program. 


. Copy of the approved MOU, datea 





implementation of the LAGBP. 


FISCAL IMPACT STATEMENT 





This agreement allows LASAN to continue its partnership with LACCD and continue 
implementation of the LAGBP. This program recognizes and promotes businesses that 
volunteer to operate in a more environmentally friendly or sustainable manner. 
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There is no impact to the General Fund, as this agreement will be fully special funded through 
the City Recycling Trust Fund, Fund 46D. 


DISCUSSION 
Background 


In December of 2009, the City Council adopted, with the Mayors concurrence, the 
implementation recommendations of the Environmental Affairs Department (EAD) Council 
Report (CF #07-0970-S1) for the LAGBP, including approval of LACCD to develop an 
implementation plan for the program (Transmittal No. 1). LACCD was the successful 
respondent from a Green Business Program Request for Proposals released by EAD in 
september of 2009. EAD was dissolved in July 2010, with the Green Business Certification 
Program and staff transferred to LASAN. In December 2010, LASAN entered into a Letter of 
Agreement with LACCD to develop the LAGBP (Transmittal No. 2). In June 2011, LACCD 
submitted the LAGBP Implementation Plan, which LASAN approved in November 2011. The 
most current version was submitted in February 2012 (Transmittal No. 4, EXHIBIT O). 


An agreement was subsequently negotiated between the City and LACCD ffor the 
implementation and administration of the LAGBP. The LAGBP recognizes and promotes 
businesses that volunteer to operate in a more environmentally responsible or sustainable 
manner. To become a certified green business, participants must be in compliance with all 
regulations and meet program standards for conserving resources, preventing pollution, and 
minimizing waste. LACCD will continue to follow the approved LAGBP Implementation Plan for 
this exciting program. 


in May 2013, the Board approved execution of the MOU with LACCD to implement the LAGBP. 
(Transmittal No. 3) The MOU was executed beginning in Fiscal Year 2013-2014 and is now in 
the third and final year. This program has proven to be a great success thus far with over 360 
businesses certified since the April 2014 launch of the program. LASAN is seeking authority to 
exercise the three-year renewal option of the MOU in order to continue the LAGBP which 
benefits businesses, the public, and the environment. 


Mayor Eric Garcetti released the City’s Sustainable City pLAn in April 2015 which serves as the 
City’s roadmap to a sustainable future by addressing the environment, economy, and equity. 
Strategies and priority initiatives outlined in the pLAn include expanding and increasing 
participation in green business certification programs. Continuing this program addresses these 
green business program initiatives set forth in Mayor Garcetti’s Sustainability oLAn. 


Scope of Services 


LASAN is seeking authority to exercise the three-year renewal option of the MOU which 
implemented the Los Angeles Green Business Program to enhance and support “green” 
businesses in the City that take steps to conserve natural resources, prevent pollution, and 
reduce waste thereby improving the livability of the City’s neighborhoods. LACCD will continue 
to provide the following services: 
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e Maintain and update the City of Los Angeles Green Business Program Implementation 
Plan as necessary and at minimum on an annual basis; 

e Develop and maintain program checklists for energy, water, waste reduction, pollution 

prevention, green purchasing, transportation, and sustainable business opportunities; 

Develop and maintain the business qualification process; 

Provide audit and technical support to applicants: 

Develop program metrics; 

Develop a marketing plan and outreach to the community to encourage participation and 

motivate non-green businesses; 

Maintain a green business website including a database of certified green businesses 

and interested businesses; 

seek additional funding through applicable grants; 

Develop business workshops for interested applicants: 

Provide green business program training/internship opportunities to interested students: 

Develop partnerships with other agencies/organizations that seek to achieve similar 

results; and 

e Participate with other regional and state sustainability programs including the California 
Green Business Network. 


The LAGBP has certified the office/retail, restaurant, and auto repair business sectors. 
However, additional industrial and commercial sectors will be added as the program matures 
and program capacity and demand grows. The scope of work includes reaching out to 1500 
targeted businesses with an annual goal of certifying 150 green businesses in the City. 


Annual Program Costs 

The annual estimated budget is approximately $322,500. The annual program cost shall not 
exceed the current amounts approved in the Program Implementation Plan. Total cost ceiling 
remains the same at $2 million and does not change by exercising this three-year renewal 
option. 


Proposed Term of Contract 

The original MOU was for a term of three (3) years and included an option for the City to renew 
the MOU for three (3) additional years. The initial MOU term will expire June 27, 2016. 
Exercising this renewal option will extend the contract term from June 28, 2016 to June 27, 
2019 unless terminated pursuant to the terms of the agreement. 


Business Inclusion Program 

The contractor successfully completed a Business Inclusion Program for the initial three years 
of the program. For this MOU, LACCD pledged 0% MBE, 0% WBE, and 7.64% OBE. Beacon 
Management Group was added for marketing and promotion for the program launch due to their 
strong connections with local businesses, program-related industries, higher learning 
institutions, local City leaders and officials and with the Los Angeles region’s Economic 
Workforce Development System. 
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Gender/Ethnicity 
AA = African American HA = Hispanic American 
APA = Asian Pacific American SAA = Subcontinent Asian American 
NA = Native American C = Caucasian 
M = Male F = Female 


Table 1. The achieved MBE/WBE/OBE subcontractor participation levels for LACCD as of 
February 26, 2016 are as follows: 


MBE/ Subcontract 5 
Listed Subcontractors WBE/OB Gender! Amount Invoiced % of MOU 
Ethnicity Amount Invoiced 
E to Date | 
Beacon Management MISAA $2,775 


Group 
Ecology Action $10,000 


Green Globe 
International, Inc. 
$25,000 


LA Chamber of 

Commerce 
$2,775 
$70,000 


Total WBE Participation: 
$701,550 


Total OBE Participation: 
For the three-year renewal option, LACCD will no longer be using the following subcontractors 


Total MBE/WBE/OBE 
Participation: 
Total Contract Amount 
Invoiced to Date: 

from their original Schedule A: Beacon Management Group, Ecology Action, Green Globe 
International, Inc., and Green Seal. These four subcontractors have completed their work on 
the contract and have all been compensated. They will not be performing any work during the 
three-year renewal option. LACCD will only be retaining LA Chamber of Commerce to provide 
consulting services. 







































Table 2. With this three-year renewal option, the pledged MBE/AVBE/OBE subcontractor 
participation levels for LACCD will be as follows: 


MBE/ a 
Listed Subcontractors WBE/ Gender/ Amount Pledged A% of MOU 
OBE Ethnicity Amount 


wee 
Ecology Action | OBE | | $10,000 


international, Inc. 
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|GreenSeal = | OBE | | $25,000 


LA Chamber of f 
Commerce %96,000 
Total MBE Participation: | | $2,775 


Total WBE Participation: | č | | o SOT ë œ 
Total OBE Participation: $106,000 


Total MBE/WBE/OBE 
otal MB E/OB o 
Total Contract Amount: [| | | | $1,839,325 





















Other City Requirements 
LACCD will continue to comply with all applicable Federal, State and City requirements 
including: 


Non-Discrimination/Equal Employment Practices/Affirmative Action 
Service Contractor Worker Retention Ordinance 

Child Support Obligations Ordinance 

Insurance Requirements 

Los Angeles Residence Information 

Contract History 

Americans With Disabilities Ordinance 

Non-Collusion Affidavit 

Municipal Lobbying Ordinance 

Contract Bidder Campaign Contribution and Fundraising Restrictions 
lran Contracting Act of 2010 


Per the MOU, LACCD is exempt from complying with the following: 


Equal Benefits Ordinance 

Living Wage Ordinance 

Business Tax Registration Certificate 
Slavery Disclosure Ordinance 


0 © ë 8 


Notice of Intent to Contract (NOI) 
A NOI was filed with the CAO Clearinghouse on December 15, 2011. 


Charter Section 1022 
The Personnel Department made the determination that no City employees can perform the 
work required for the program. 
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Contractor’s Responsibility Ordinance 

LACCD as a public agency is exempt from this ordinance. In accordance with Section 
10.40.4(a)(1) “Agreements with a governmental entity such as the United States of America, the 
State of California, a county, city or public agency of such entities, or a public or quasi-public 
corporation located therein and declared by law to have such status” are exempt from the 
Contractor's Responsibility Ordinance (CRO). As this agreement is exempt from the CRO and 
does not require approval from the Department of Public Works, Bureau of Contract 
Administration, Special Research and Information Section (SRIS). 


Contractor Performance Evaluation 

In accordance with Article 13, Chapter 1, Division 10 of the City of Los Angeles Administrative 
Code, the appropriate City personnel responsible for quality control of this agreement shall 
submit Contractor Performance Evaluation Reports to the Office of Contract Compliance upon 
completion of this agreement. 


Project Administrator 
LASAN's Solid Resources Citywide Recycling Division is responsible for managing this MOU. 


Headquarters and Workforce Information 


Address: Los Angeles Community College District 
770 Wilshire Blvd., 6" Floor 
Los Angeles, CA 90017 


Approximately 2,290 employees or 19.32% of the contractor's total workforce reside in Los 
Angeles. 


City Attorney Review 
The City Attorney reviewed the draft MOU between LACCD and the LASAN and approved it as 
to form and content. 


STATUS OF FINANCING 


There is no impact to the General Fund. The total funding for this project is not to exceed ( 
$2,000,000. Funding for Fiscal Year 2015-16 in the amount of $322,500 is available in the i> 
Citywide Recycling Trust Fund, No. 46D, Appropriation Unit No. 50M998 Private Sector ° 
Recycling. However, Funds and Appropriations for future fiscal years are not yet identified and 
existing appropriations may change based on available cash balances. Therefore, Funds and 
Appropriations, once determined by the Director of Sanitation or designee, will be reviewed and 
certified by the Director of the Office of Accounting or designee, as to status and availability of 
funding,. 


The contract includes a “Financial Liability Clause” which states that the City’s liability under this 
contract shall be to the extent of the present appropriation to fund the Contract. However, if the 
City shall appropriate funds for any succeeding years, the City’s liability shall be extended to the 
extent of such appropriation, subject to the terms and conditions of the contract. 


Bureau of Sanitation 
Board Report No.2 
June 24, 2016 


Page 7 


APPROVED AS TO FUNDS: 





VICTC RAK ghar Director 
Office‘of. jr i j 


Datei | hg]: EEG 


Prepared by: 
Julie L. Jacobe, SRCRD 
(213) 485-2968 


Respectfully submitted, 





Al E ©. FALDIVAR Director 
Bureau of Sanitation 


